Final Version – 5/26/11 
2011 HURRICANE PLAN for SEAFORD YACHT CLUB

This plan spells out actions to be taken at the Seaford Yacht Club in case of a hurricane threat.  The first priority is safety, and the second priority is protection of Club property.  Some actions required by this plan will be implemented on a time table which will start well before NOAA issues a Hurricane Watch (hurricane conditions are possible within 36 hours) or a Hurricane Warning (when hurricane force winds (74 mph) are expected in 24 hours or less).

Chain of Responsibility for Initiating Action

The Commodore has responsibility for initiating action under this plan.  If the Commodore is not available, the Vice-commodore will assume the responsibility.  Likewise, if neither is available, the Rear-Commodore will assume responsibility.

Personnel Responsible for Implementing the Plan

The Board of Trustees will appoint a Hurricane Committee.  The Chair of the House & Grounds Committee and the Dock Master will either serve, or appoint a member of their committees to the Hurricane Committee.  The Rear Commodore will compile a list of member volunteers who will be ready to assist in preparing the Club for an oncoming hurricane. The Rear Commodore or designee will contact the Hurricane Committee, volunteers and slip holders via email and telephone to implement this plan.  All Club members notified should be ready to help when contacted, and should confirm receipt of notice.  Each slip holder and small boat owner will be responsible for his/her own boat.  The Hurricane Committee cannot and will not be responsible for the boats at the club, or any damage done to club property or the property of others by boats at the club.

Before Hurricane Season

Members of the Hurricane Committee will conduct a walk-around inspection of the house and grounds, identifying for removal such things as dead tree limbs and other objects that might become hazards under hurricane conditions.  They will also compile a list of unsecured objects on Club property that should be stowed during a hurricane. They will report their findings to the Chairman of the House and Grounds Committee and the Dock Master.

When NOAA identifies that a Hurricane is 72 Hours Away From Making Landfall nearby and a Distinct Threat.

House & Grounds

· Remove awnings from Deck and Pier and store in bathhouse.
· Remove fans from under dock awnings.
· Turn picnic tables over and secure.

· Secure grills, covers, and propane bottles. 

· Take flags down.

· Relocate furniture on dock to bathhouse and picnic tables to south deck.

· Tie down ice cooler.
Dock (Note:  A tide of 2 feet above normal covers the dock and a tide 3+ feet above normal makes the dock inaccessible).
· Slip holders check mooring lines, including chafe protection; rig extra lines.  Care must be taken on lines across docks (permitted in these conditions). (NOTE: Lines should ALWAYS be in good condition).
· Slip holders remove water hoses from the pier
· Slip holders disconnect and remove shore power cables between boats and docks. 
· Slip holders should remove or properly secure biminis, dodgers, sails, etc. 
· Slip holders should monitor events closely. Their responsibilities should be completed by midnight prior to the date of NOAA establishing a hurricane WATCH.
· Secure the pump-out hose to adjacent piling.
· Move loose items to barn.
Dinghy Rack and Storage Area
· Individual owners of small boats have the responsibility for securing or removing them, and are responsible for damage done by them if not secured properly.
· Boats and trailers stored on the front lot must be tied down with ground anchors or removed from SYC property.

Floating Dock

· Clear dock of all boats.

· Retrieve and secure SYC dinghy

Barn

· Secure doors.
Thirty Six Hours before Hurricane Conditions are Expected (WATCH)
House & Grounds
· Close propane tank valves.
Twenty four hours before Hurricane Conditions are expected (WARNING)

Dock and Bathhouse

· Cut power at main breaker in panel near pier
· Shut off water to the dock at the valve by the southwest corner of the dumpster. (Wrenches for water valve located in the pump-out house and in the Club House crawl space.)
Additional Policies

· If a hurricane is imminent and this plan has been activated, members are not expected to risk life and limb to protect boats or Club property.

· Boats belonging to non-slip holders will not tie up or remain at the dock when a hurricane watch or warning has been issued without permission of the Commodore..
· Unless permission is obtained from the Commodore, any non SYC property temporarily located on SYC grounds, such as watercraft on trailers, must be removed by the property owner.

· Slip holders may not stay on their boats at the Club slips during a hurricane.

· If a slip holder expects to be out of the area when the Hurricane Plan is set in motion, said slip holder shall file with the Dock Master the name and phone number of an acting responsible party and an alternate. The responsibility for naming responsible parties remains with the slip holder. 
· Members of the Hurricane Committee will familiarize themselves with the procedures for removing the Deck and Dock awning.
